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Lean Transformation: Focusing on Energy Waste
November 10 • 9:00 - 10:00 a.m. CT

Free Webinar

Why is energy waste reduction important to your company?
•	 Lowers your operational costs
•	 Increases your net profit
•	 Improves your working environment
•	 Prepares you for upcoming government regulations
	 - New ISO 50,001 Standards for the export of products
	 - Stricter greenhouse gas emission controls
	 - Preference of companies in OEM and government contract supply chains

Laura Poole with the Environmental Protection Agency (EPA) will be 
presenting a free webinar on Lean and Energy Waste.  

This webinar will provide:
•	 Proven examples of how to integrate energy reduction into lean manufacturing 

activities
•	 Information on energy reduction techniques
•	 Practical tools for getting a plan started
•	 Methods for recognizing hidden energy costs within your facility
•	 Resources for additional information	

This webinar will draw upon practical case studies and examples from companies such 
as Baxter International, General Electric, and Steelcase, as well as other environmental 
technical assistance providers, who have shared their work and results with the EPA. 

To date the EPA, with the help of its partners have developed The Lean and Environment 
Toolkit & Training Modules, The Lean and Energy Toolkit, The Lean and Chemical’s Toolkit 
and The Guide to Lean and Six Sigma for Environmental Professionals.   All of these tools 
offer practical methods for identifying environmental wastes and saving money. 

Three Ways To Register: 
1. Visit www.dakotamep.com
    Click on Events 
    
2. E-mail lauries@dakotamep.com	
	
3.  Call Dakota MEP at 701-328-5476	
      or 1-866-297-8250	

Meet the Presenter:
Laura Poole is a member of the U.S. Environmental 
Protection Agency’s Lean and Environment Initiative. 
For the last five years she has worked with the initiative 
to document success stories and to develop tools that 
organizations can use to maximize the environmental 
benefits of lean.  In addition, she is responsible for 
coordinating training events and outreach to assistance 
providers, including lean practitioners and pollution 
prevention (P2) technical assistance providers.   


