Impact Dakota invites you to a

Principles of Lean
Enterprise Workshop

February 23, 2016

(MPACT DANOTA

ma People » Purpose » Process * Performance

Hilton Garden Inn
Grand Forks, ND

8 am - 4:30 pm
Cost: $175*

Class size limited to
22 participants

*Includes lunch & materials

Recognized nationally for their efforts in Lean Enterprise, the

Impact Dakota staff was awarded the MEP Practitioner of the

Year award, for their successful pilot of the Lean Enterprise

Certification Program. We encourage you to take advantage of

a local opportunity to learn from the best in the nation.

Phone: 1-866-297-8250 | Email: info@impactdakota.com | www.impactdakota.com



What is Lean Enterprise?

Lean Enterprise is a systematic approach to identify and eliminate waste through
continuous improvement techniques. This workshop is for Plant Managers,
Production Managers, Process Engineers, Supervisors, Manufacturing Engineers
and anyone else dedicated to continuous improvement.

At this workshop you will learn how to:
» Improve productivity by 10-40%
» Receive quality improvements of 25-75%
» Increase space utilization by 70%
» Strengthen your supply base
» Encourage teamwork and communication
» Enhance your company’s flexibility
» Ensure your company’s survival

Practice and Understand Principles to Improve Your Company

Lean Manufacturing principles train your people to capitalize on process
improvements, cost reduction, planning and scheduling, and quality control
issues.

You will gain hands-on experience through a manufacturing simulation which validates Lean

Manufacturing Principles, including:

» Workplace Organization » The Eight Wastes
» The Five S’s » One Piece Flow
» Setup Reduction » Work Balancing/TAKT Time
» Visual Factory » Teams
To Register:

1. Visit www.impactdakota.com and click on Events
2. Contact Dan Halverson at danh@impactdakota.com or 701-354-0980

Impact Dakota is also available to work with companies on an individual basis offering a variety of services.
For more information, or to schedule a consultation, please call 1-866-297-8250. Also, if you're interested
in seeing this session in your area please let us know.
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