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[bookmark: _GoBack]The goal of this program is to provide the base framework and methodology to achieve the sustainable lean enterprise level and provide each organization with its own unique roadmap to execute.  This program emphasizes practical application through classroom exercises and homework assignments focused on the lean transformation of a select product or service value stream.  This transformation will provide the experience and model for enterprise-wide transformation. 

Program Objectives 
· Development of Internal lean leaders and managers
· Provide the base methodology, tools and principles for the lean transformation
· Begin transformation of a selected internal value stream, with coaching 

Prerequisite: Completion of the Lean Enterprise Certification Program (LECP) or equivalent knowledge and experience.

	Manufacturer Partner Financial Commitment Per Participant

	Total Cost:
	$1,995

	Optional:  State Workforce Development Grant
This funding or a portion of (if approved) will be reimbursed directly to the manufacturer by North Dakota Job Service Workforce 2020 program.
	TBD



The accompanying pages provide the program definitions, proposed dates and suggested target participants.  To participate in this Program, the Manufacturer agrees to the following:
1. To pay Impact Dakota the per-participant amount selected from the option(s) above.
2. To make a timely application to the appropriate state workforce development organization for reimbursement of $X per participant.  Impact Dakota can assist with the application process.
3. To make our best efforts to schedule the participants so they can fully participate in the program.  To commit the time and resources for a group tour of the plant, and host at least one group kaizen event. 
4. To provide constructive feedback on the program, including participating in a MEP NIST confidential, 3rd party survey after completion. 

We understand the above listed commitments required to participate in the Lean Enterprise Transformation Program (LETP), and agree to work with Impact Dakota on the program.  


Company Name______________________________________________________________________

Authorized Manufacturer Representative_________________________________________________
								   Name / Title
Date: ____________________________	



Please provide a copy of this completed commitment to:  Dan Halverson, Impact Dakota, 1929 N Washington Street, Suite M, Bismarck, North Dakota 58501.  Email: DanH@ImpactDakota.com, Phone: 701.354.0980, Fax: 701.354.0991.   


IMPACT DAKOTA

	Lean Enterprise Transformation Program (LETP)
Winter 2016 Schedule

	Session
	Date

	1. Fundamentals of the Lean Enterprise
	March 1

	2. Strategic Value Stream Management
	March 15

	3. Lean Strategic Planning (Hoshin)
	March 29

	4. Managing in Real Time and Measuring Success
	April 12

	5. Critical-to-Vision Communications
	April 26

	6. Transformation Planning – Assessment and Gap Analysis
	May 10


	
	All sessions will begin at 8am.  
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